TheDo-Right Award MakesitsDebut at ADC (seeinsert and page8)
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Staffing Procedures Revamped

Director Schriro authorizes cash overtime

The shortage of staff in the Arizona Department of
Correctionsisat acritical point. Atthestart of November the
statewide vacancy rate approached 20 percent. Two prisons—
ASPC-Lewis and Winslow/Apache — had vacancy rates in
excess of 30%. Another four complexes — ASPC-Florence,
Phoenix/Globe, Tucson and Safford/Fort Grant —had vacancy
rates greater than 20%. Only ASPC-Yuma, Douglas and
Perryville had vacancy rates less than 14%. Statewide, the
staffing shortages at ADC have led to a marked increase in
overtime to cover critical posts that must be manned.

Because of the staffing shortage the department has been
forced to mandate many hours of overtime.

To help alleviate the mandating problem Director Schriro
authorized the payment of cash overtimefor certainstaff filling
CORE posts on an overtime basis. This practice improvesthe
equitableassignment of staff to overtimeassignmentsregardless
of overtime election. Since the “flex” for ‘cash-only’ was
eliminated, the mandatory overtime burdenisnow morefairly
distributed with availableresources.

“This change in overtime compensation management
recognizes the considerable commitment and the significant
personal sacrifices staff has shouldered to ensure our agency
operatesitsprisonssafely and securely,” Director Schrirosaid.

The new policy will not completely eliminate mandating.
When there are no volunteers to cover CORE posts overtime
coverage may be mandated.

“M andati ng overtimewasbecoming thenumber onepersonal
issueinthedepartment of corrections, and management had an
obligation to at least |ook at it and see what we could do about
it,” Division Director of Offender OperationsSam Sublett said.
“Cashovertime, inaddition torecognizing staff sacrifices, will
reducemandating, increasethepool of volunteers, and giveour
employees more balancein their lives.”

CORE replaced D-Level coverage

Director Schriro requested that Division Director Sam
Sublett assemble a team to identify the ways in which the
department could mitigatetheimpact of staffing shortfallsonits

Cash Overtime Distribution

Cash overtimewill bepaid aslong asfund avail ability
permitsfor volunteersinthefollowing classifications
covering critical postsinthefollowing order.

Correctional officer Il
Sergeant
Correctional Officer I11
Lieutenant
Captain/Correctional Officer IV
Community CorrectionsOfficer
Community Corrections Officer, Sr.
Other: Non-uniform COTA graduates who can work
non-inmate contact posts.

\ R

COlIl Stephen Shaffer working the control room at the Arizona State Prison
Complex-Lewis Morey Unit. CORE ensurescritical postslike Shaffer’ sare
filled.

employees. Their chargewasto ensureevery work location has
an equitable opportunity to achieve minimum safe staffing
levels. Under the direction of ASPC-PerryvilleWarden Dennis
Harkinsand Security OperationsDeputy Warden, JamesO’ Nell,
theteam eval uated security staffing requirementsstatewideand
identified generally recognizedindustry standardsand strategies.
They also considered the impact of staffing patterns on units
whose physical plants were dissimilar from others in the
department. They al socompleted astatewide standardization of
post chart form, format and posting nomenclature.

The committee's first task was to re-write Director’s
Instruction 169, revisiting assumptions about minimum safe
staffing levels throughout the department. In the place of D
Level staffingwhichwasprison-specific, thedepartment adopted
adepartment-wide approach to problem solving.

“Something had to be done,” Sam Sublett, said. “While
originally well-intended, employees frequently complained of
insufficient resourcesat D Level andthefact werarely, if ever,
locked afacility down, as prescribed by DI 169. We were not
doing what we said wewould do. Consequently DI 169 wasnot
well respected by employees and leadership. The document
was never changed to reflect actual workplace practices.”

After gatheringall thedata, thegroup proposed eliminating DI
169andinitsplace, adopted DO 230. TheDO 230 eliminated the
line-in-the-sand approach of D Level as required by DI 169.
Instead, DO 230 empowerssupervisorstoflexibly scheduleand
post staff to critical posts. Thefour-tiered system authorized in
DI 169 hasbeen eliminated. Now some postsare designated as
CORE which must be filled and others that are called PULL,
refer to assignmentsthat do not haveto befilled on aparticular
day or shift.

CORE positions establish the number of security personnel
needed for each prison complex to ensure its minimum safe
operation of agiven shift. These recommendations were made
after extensive research into practices in other state systems,
ACA standards and, most importantly, feedback from the
department’ s staff from the Majors to many line staff.

continued on page 2
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This past
spring, our early
years’ efforts
sprouted lots of
seedlings. Staff in
every complex
worked with the
populationtoraise
funds for Crime
Victims' Rights
week, and
exceeded our first
year's funding
raising effort,
contributing over
$48,000. The
literacy initiative
really took off,
correctional educators and correctional officers
workedwiththepopulation, increasingthreefoldthe
number of inmates earning high school equivalency
certificates to 3,125. Final adjustments to the
department’s new classification system were
underway aswell. Ensuring inmates are assigned to
the correct custody level to improve public safety
now and placing inmates at risk of revocation in
programsthat will protect thepubliclateriscritical to
Arizona.

Duringthesummer wetended our gardenwell. In
just amatter of weeksafter thelmmigration Summit
was convened by Governor Napolitano, the
department enteredintoamemorandum of agreement
with Immigration and Customs Enforcement, the
first ever in the country. Twelveterrific ADC staff
completedrigoroustrainingandtoday set thestandard
for other jurisdictions by helping al of us deport
eligible inmates a lot quicker than before. The
department’ s very effective wild land fire fighting
crewswereexpanded againanditsfirst femalecrew
was brought on line.

DuringJuly and August thedivisiondirectorsand

Dora Schriro
I

continued from page 1

With DO 230 if there is not sufficient staff to
achievethe CORE minimum safestaffing level then
shift leadership asks for volunteers. If the shift
remainsbel ow CORE, the supervisor isempowered
toconsider theshift’ sresponsibilitiesonthat particul ar
day and determine if the full CORE complement is
necessary. If so,cross-leveling and mandatory
overtimeasneededisactivated. If not, shiftleadership
inconsultationwith unitadministration, may el ect not
to fill certain posts and collapse those specific
responsibility. These new practices are intended to
minimizecross-leveling and reducethelikelihood of
mandatory overtime. Elimination of overtime can
follow when the vacancy rates improves.

Another key component of the new policy isthat
the pool of availablerelief isnow complex-based as
opposed to unit specific. Because unitsaredifferent
sizes, therewasaninherent unfairnessindetermining
theneedfor mandatory overtimeby relyinguponunit
resourcesonly. Smaller unitshad significantly less
staff availability andflexibility comparedtothelarger
units. Somelarger unitshad nomandatory overtime,
while smaller units, even within the same complex,
experienced unfair levels of mandatory overtime.
Empl oyeesareencouragedto volunteer at timesthat
arelessdisputivetothem sotheir OvertimeTracking
Number (bubblenumber) remainslow, mitigatingthe
necessity for unscheduled mandatory overtime.

I meet with over 1,000 exemplary employees at the
ten complexesabout thedepartment’ sstrategicplan,
andintheendtheplanwasconsiderably improved by
theinput of somany subj ect matter expertsthroughout
ADC. There we talked together about pressing the
populationtoincreasingly assumemoreresponsi bility
for theconditionsof their confinement andtoaccount
to the crime victims' community for their criminal
conduct. We also engaged in very candid
conversationsabout how each of uscouldandwould
improve workplace conditions. To that end severa
new work groups were formed to implement the
great ideasthat cameforward asquickly aspossible.
We also introduced the department’s calendar of
special events to showcase the considerable
accomplishmentsand contributionsof our colleagues
and co-workers, kicking off in August with
celebrations and commendations for correctional
officers, correctional employees and all state
employees.

This fall we finalized the department’s budget
request for FY 2007, itstouchstone and our number
onepriority acompetitivepay plan. Weal sosubmitted
thedepartment’ sstrategic plan, aplanthatisby, for,
and about public safety now, and later, a plan to
support and sustain department staff working to
make important differencesin Arizona.

Community Corrections was incorporated in
offender operations’ regional divisionsto enhance
public safety by making the transition of inmates
from prison to parole seamless. For the first time
ADC is also playing a key role with other State
emergency services disaster training, taking part in
organized drills designed to test law enforcement
effectiveness in various disaster scenarios. On
October 14" the department became the first
corrections agency in the nation to participate in a
disaster preparedness drill when we participated in
an exercise staged by Arizona's Department of
Homeland Security.

Schedules are now posted at |east two weeksin
advance, giving employees the time thay need to
plan.

“Theflexibleposting now putstheresponsibility,
andtoadegreetheauthority, whereit shouldbe: Not
inthe Central Officebut inthebriefing roomsof our
prisons,” Sublett said. “ That iswhereit needsto be.
Our security staff and their supervisors are the
peoplewho aredoing thework and they arethe ones
who know best. For me to assumethat | know what
aswing shift requireson any given day anywherein
the Department is a pipe dream.”

Oncethe transformation of DI 169to DO 230is
completelater thismonth other changeswill follow.

The old post charts and also the terms were
different throughout the system.

There were nearly 100 different names for the
same poststhroughout thedepartment, whichisnow
whittled down to 29.

Another noticeablechange, arecommendation by
the Blue Ribbon Panel, and accepted by the
department, was taking the sergeants off posts and
putting them back insupervisory roles. Sergeantsare
now observing, mentoring, and guiding staff. When
the sergeants were posted, it removed them from
doing any kind of supervisor’'s activities. Many
complaintswerereceived from corrections officers
guestioningwhowasprovidingtheir supervisionand

From Her Desk

Keeping our commitment to do everything
possible to find and keep great correctional
employees, weeliminated D-level staffingandinits
place, implemented CORE. We also replaced DI
169with DO 230toensurelinesupervisorshavethe
authority they need and staff hastheinformation it
requires to make good shift coverage decisions. |
authorized cash overtime, too, to further reduce
mandatory overtimeand eliminateevery avoidable
601 action. Wepiloted 12-hour shiftsfirst at ASPC-
Lewis and then ASPC-Winslow to give some
additional relief with shift coverage. These have
been great interim measures. There have been
fewer call-ins, lessmandatory overtimeand ahuge
decreasein 601 filings.

This winter, we do not rest. Bart Graves, our
PIO, and | continue to meet with editorial boards
around the state, appear on talk radio and ask
television stationsto cometo prison to cover you at
work before the legislative session begins. Paul
Boyer, our legidative liaison, and | continue to
contact state |egislators aswell. We've mobilized
our |abor relations advisory group made up wholly
of ADC staff to help with our public education
effortsand we' Il be calling upon all of you aswell
inthe New Y ear to contact your state senatorsand
representatives, too, throughout the legislative
session. Our number onegoal of courseisto secure
market wages for you and eliminate over 1,000
vacant correctional officer positions. Our number
one goal is to recruit and retain and to fairly
compensategresat peoplewhodoimportantworkin
our department every day under difficult and
sometimes dangerous circumstances.

| am proud to work alongside you and remain
confident that together, wecanprevail inall things.

With best wishesfor ahappy and healthy holiday
season, | am sincerely yours,

DoraSchriro
Director

back-up.

Another facet of the new policy isthe Complex
Staffing Manager, whichwasformally known asthe
“WORM.” TheComplex StaffingManager assigned
to each complex is now the staffing voice of the
warden ensuring staffingisappropriate, and properly
scheduled. They call every shiftcommander if there
is an error, and assist in getting staffing assigned.
The Complex Staffing Manager is most likely a
Captain. The CSM was piloted at Perryville and is
now instituted statewide.

“These changes are to recognizes employees as
individuals,” Sublett said. “We hopeto take alose-
losesituation and turnit around to awin-winonefor
everyone. We know our new process is simply a
bridgetowhat wehopewill befavorableconsideration
by the L egislature for ameaningful salary plan and
additional COIl positions.”

Director Schriro suggested that Sublett and his
team confer with employees from all 10 facilities.
They receivedinput and suggestionsfrom morethan
200 correctional officersand sergeantsduring those
tours. “Getting ideas and feedback from security
staff was critical because they are the employees
that carry out most of the statutorily mandated
activities,” Sublett said. “They know what works
and what does not.”
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State Budget Bill Impacting ADC

Governor Janet Napolitano signed the state’s
budget billsfor fiscal year 2006. The state’ s budget
appears in 18 separate hills, three of which have
directimpact on ADC. They are SB 1513, SB 1521,
and SB 1525.

SB 1513 appropriates funds for our department
and other state agencies; italso has  reporting
requirements, some of which affect ADC. SB 1521
further modifies the Department’s reporting
requirements for spending. SB1525 is a FY 2005
supplemental appropriation; it adds$2 milliontobuy
bedsat theprivate prisonin Kingmanonly. Sections
22 and 107 of SB 1513 concern ADC.

Section 22: More Money, Less Full Time
Employees (FTE)

Thedepartment will receive $715,989,000in FY
2006, a 6.6 percent increase over the department’s
FY 2005 appropriation of $671,468,500.

This section contains full year funding for new
bedsthat were brought on-lineduring  FY 2005
including the 1000 Level 1 beds, plus anticipated
growthininmate population during FY 2006.

It alsoallocates$3.5 millionfor communications
equipment that the Blue Ribbon Panel recommended
notably,radios with man-down alarms, tactical
encrypted radios, and batteries and chargersfor all
facilities. If possible, we will also pilot security

camerasin complexes kitchens.

It adds $413,200 for 3 additional inmatefire
crews but no new FTE for this purpose.

Thelegislaturealsoincluded $840,000fora 3
percent per diem rate increase for in-state private
prisonsproviders.

Thebill aso cutsthe department’ stotal full time
employees by 5.8 percent. Thismeans595.5 vacant
positionswill beeliminated during thecurrent fiscal
year, a reduction in personnel the legislature is
applying across the board in every state agency.

Section 107: Salary Increases

All staff received anincreasealthoughit variesby
jobclassification.

Non-Correctional Officer series staff: All state
employees with the exception of three groups of
employeesinthepublic safety arena(COs, DPS, and
AG attorneys) received a 1.7 percent annua pay
increase. This increase is intended to offset the
increase in mandatory staff contributions to the
Arizona State Retirement System.

Correctional Officer Seriesstaff: Inlieuof thel.7
percent pay increasesall Correctional Officersfrom
CO| through Captainreceived an annual increase of
$1,410.

Parole Officer Series staff: $350,000 was added
for parole officersfrom PO | through Supervisor, in

addition to theincrease parole officersreceived as
part of the correctional officer series.

Withlessflexibility dueto new footnotesand no
additional funds, longstanding concernsabout equity
adjustments and forced vacancy rates will carry
over into next year.

Private Prisons Legislative Language

In addition to the $2 million supplemental FY
2005 appropriation to buy private prison beds in
Kingmanthisyear and $840,000 new moniesin FY
2006 to provide a3 percent per diemincreasetoin-
state private prisons next year, there is other
legislative language that is supportive of private
prisons:

Thebill continuestorequirethat ADC privatize
thefemal einmate popul ation.

ItdirectsADCtoget legislativeapproval before
altering bed capacity at any of the private prisons.

New languagerequiresADCto placeinmatesin
all availablein-state private prison bedsincluding
emergency beds before sending inmates out-of-
state, unlesstheout-of -statebedsarel essexpensive
or adifferent security level than those that are in-
state.

The department’s main goals for the coming
months is to double their efforts to advance
compensationand other important issuesnext year.

ADC Takes the Lead with Criminal Alien Deportation

. W

e

Director Schriro and members of ICE stand proudly with employees from the Arizona Department of
Correctionswho compl eted federal immigration enforcement training.

Twelve handpicked employees of the Arizona
Department of Correctionscompl eted four weeksof
rigorous federal immigration enforcement training
and arenow working side by sidewith ICE officials
toexpeditethedeportation of eligiblecriminal aiens.

“1 applaud Director Schriro’s leadership and
initiative to help fill gaps created by the Federa
Government in deporting criminal aliens from our
state,” Governor Janet Napolitano said. “ Thisisthe
first of many essential steps we are taking to keep
Arizona safe and secure.”

“Inamatter of weekssince Governor Napolitano
convened the summit on Immigration thispast July,
thedepartment and | CE havecompl eted training that
will yield welcome relief for Arizona citizens and
taxpayers,” Director Schriro said. “ There are 4,197
undocumented aliensin Arizonaprisonstoday, each

costing the state
$56.19 per day
including 489
deportable foreign
national inmateswho
have served nearly
90,000 more daysto
date than isrequired
to be deported per
Arizonastatute. Our
newly graduated
staff is critical to
ensure their speedy
processing.”

Under a
memorandum  of
understanding
(MOU) signed by
Director Schriro and Department of Homeland
Security officials in Washington, ICE trained 12
ADC employees who now carry out certain duties
traditionally handled by federal immigration officers.
The ADC officers perform these new duties at the
department’ sprimary intakefacilities, ASPC Phoenix
where newly admitted male inmates are processed
and ASPC-Perryville where female offenders are
admitted. Their new responsibilities include
interviewing foreign national inmatesto determine
whether thereis probable cause for animmigration
violation, completing the processing for criminal
aliens including fingerprinting, preparing
documentation to place aliens in deportation
proceedings concurrent with their prison term, and
preparing documentationto deport aliensfollowing
their terms.

Strategic Plan Submitted

TheArizonaDepartment of Correctionssubmitted
the department’s 2007 strategic plan update to
Governor Janet Napolitano's Office of Strategic
Planning and Budgeting on November 1.

The5-year strategic plan updateincorporatesthe
input andideasof ADCemployees, during 13 separate
strategic planning sessionsat the 10 prison complexes
and with the three divisions this past summer. The
planning sessions focused primarily on improving
workplace conditions within existing resources,
improving work relationships and developing a
competitive pay plan for al employees. The FY 07
update will be posted to the ADC Internet and
Intranet in January 2006.

Just before Thanksgiving, a cross section of
employeesfromthefacilitiesand central officewho
contributed to the plan re-convened at COTA to
receive a brief-back from Director Schriro on the
revisions. Special presentationswere made by staff
working in subcommittees since the summer. The
CSl group (Common Sense Initiatives) shared their
recommendationsfor actions ADC can adopt today
to improve the department. Included were ways to
provide better security to both staff and the public
when releasing inmates. Also examined were ideas
to better consolidate staff time on suicide watches.
Additionally, the team recommended that new
Officersmeet withtheWarden beforebeing assigned
totheunits. The CSl team pointed out therearemany
jobs within the prisons that civilians can do thus
freeing up sworn Officers for security posts

For a summary of feedback from staff at every
complex look for the Matrix that compiles staff’s
great ideasby topicand complex. Copiesof summaries
of the ten sessions are available as well at :http://
10.06.30/of fender/transcriptionl.html.
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Governor Honors Intake and
Assessment Team

DoraSchriro, and membersof theADC classificationteam, gather insidetheexecutivetower following ameeting with Governor
Janet Napolitano. The ADC classification team was honored during the Governor’s cabinet meeting. Left to Right - Jayne
Russell, Facility Health Administrator, ASPC-Phoenix, James Donald, Records Supervisor, ASPC-Phoenix, James Nash,
Sergeant, ASPC-Phoenix, Kristine Harkins, Manager, Central Classification, Steven Ickes, Program Services Division
Director, Kimberly Neubauer, Correctional Officer 1V, Central Classification, Wade Woolsey, Deputy Administrator,
Offender ServicesBureau, Director DoraSchriro, KyleFouts, Associate Deputy Warden, A SPC-Phoenix and Audrey Burke,

Administrator Offender Services Bureau.

Governor Janet Napolitano recognized the
Arizona Department of Corrections Intake and
Assessment Team at the July cabinet meetingfor
itsinnovativeeffectiverevampingof theagency’s
intake and reception process.

Two years ago, as many as 150 state inmates
werebeing heldin county jail bedsfor asmany as
10 days each because the department wasn’t able
toprocessnew admissionefficiently or effectively.
ADC Director Dora Schriro assembled a great
work grouptoreview theexistingintakepractices,
clear up the backlog and put a first-class intake
process in place. Exemplary ADC staff with
expertiseintheir respectivedisciplinesmadeanin-
depth review of assessment instruments, took a
hardlook at thephysical plantandstudiedadmission
trends. Inamatter of months, theteam hadfashioned
asmoother, smarter systemtoclassify inmatesthat
has cut costs by $1.2 million in its first year of
operation.

An important change the team proposed was
identifyingimmediately atintakeincominginmates
serving sentenceslessthan six monthswithADC.
Now known as the department’s fast-track
population, staff working at thedepartment’ stwo
intake centers, ASPC-Phoenix for males and
ASPC-Perryvilleforfema e, fast-trackinmatesare
now processed inthreedaysor less. Theseterrific
teams have also finetuned therate at which other
inmatesareprocessed, cuttingtheirtimetonomore
thanfivedayseach.

Under the new system, virtually every prison-
ready inmate is transported from county jails to
ADCnolater thanthenext day that thedepartment
isnotified by thecounties. Expeditingadmissions

has saved ADC about $100,000 every month in
Fiscal Y ear 2005.

“Theteam hasput together terrific processesto
tacklethemany challengesthat facedus,” Director
Schrirosaid. “ Thereisn’ tanythingthat they can’t
do together to admit and classify unprecedented
numbers of inmates in record time. This group
shines! It’ spartnered with sheriffs’ departments
whose buy-in was critical and saved taxpayers
over $1 millionevery year intheprocess.”

AccordingtoAudrey Burke, Administrator for
the Offender Services Bureau, the new intake
processisawin-winsituationfor ADCand county
jails.” County jailsdon’ t havetohouseinmatesfor
anextended period of timeafter adjudication, and
ADC doesn’t haveto pay for it,” Burke said.

Other improvements developed by the team
alsocontributedtotheoveral initiative.

- Firgt, theassessment processisnow automated
for literacy, substanceabuse, intelligencetesting
and other assessments.

Second, the request of ADC, the counties
now sendonecheck for all incominginmatefunds
with alist of inmate names and their balancesto
posttoeachinmate’ saccount. Nolonger indigent,
ADC nolonger payspostagetoship  inmates
personal property home and few prisoners are
willing to spend their own money to do so. In
additional torealizingacons derablesavinginstaff
time previously spent counting funds and
inventorying personal property, moniesspentevery
month on postage hasbeen cut by approximately
$1,600 each month.

ADC Employees Striv

Agency Honors
Parole Officers

Director Meets with Parole staff at Central Office

National Probation, Parole and Community
Supervision Week was celebrated July 17-23. Here
at the Arizona Department of Corrections Director
Dora Schriro recognized the excellent staff of
Community CorrectionssectiononJuly 22 at Central
Office.

“l am proud of the work of the Community
Corrections section. They strive to ensure offenders
meet the public’'s expectations for civil and law
abiding behavior, and pressthepopul ationto conduct
themselves asresponsibleindividualswho take care
of their familiesand contributetotheir communities,”
Director Schriro said.

Thedepartment’ s110paroleofficers, senior parole
officers and parol e supervisors contribute to public
safety by workingwithabout 6,000 of fendersinevery
community and county inArizona. Asaresult of their
efforts, Arizonaexperienced a45 percent dropinthe
percentage of offenders returned to custody for
technical violationsof conditionsof supervision.

Whether its registering sex offenders or assisting
parolees to secure housing and employment, staff
fromcommunity correctionsishelping ADC meetits
missionof providingthepublicwiththelongestlasting
safety possible.

During the ceremony honoring Community
Corrections staff, Offender Operations Division
Director Sam Sublett and Community Corrections
head Nancy Hughesjoined Director Dora Schriro to
present certificates to employees.

Included in the presentation was the reading of a
proclamation from Governor Janet Napolitano by
Director Schriro. The Governor acknowledged our
parolestaff for assistingand guidingrel eased offenders
intheir transition back to society.

Director awards Southern Regional Parole a certificate of
appreciation.
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1g Toward Excellence

ADC Celebrates its
Staff

Correctional Officers

Governor Janet Napolitano signed a
proclamation dedicating thefirst week of May
Correctional Officers Week in Arizona. Ten
representatives, one from each state prison
complex, joined the Governor and Director
Dora Schriro for the signing. The week was
accompanied by employee celebrationsat all
state prison complexes.

“Those who serve in the correctional
officers’ series today, nearly 6,700 strong,
performtheir dutiesunder difficult, sometimes |
dangerous, circumstances on theyard, in the
chow hall, on the catwalks and tiers. Usually
outnumbered, it’ stheir job to keep the peace  [is
with few of the tools issued to other peace
officers,” said Director Dora Schriro. “The

state expects alot from the men and women
who work in its correctional facilities. Qur Governor Janet Napolitano and Director Dora Schriro stand proudly with Correctional Officers following the signing of a proclamation
; ; ; dedicating theweek of May 1-7 Correctional OfficersWeek. LefttoRight: CO 111 PamelaBaker - ASPC-Tucson, CO Il LizaPacheco- ASPC-
offi C?,r,s rise to that challenge and give them Lewis, Southern Region Operations Director David Cluff, CO Il Carolyn Ornales- ASPC-Safford, CO Il AgnesY ond - ASPC-Phoenix, CO
more: I1 MoniqueRuelas- ASPC-Tucson, CO Il David Schwegler - ASPC-Perryville, CO Il KairuWashington- ASPC-Eyman, CO Il Antonio Adame
- ASPC-Yuma, CO Il Manuel Shirley - ASPC-Winslow, CO Il Kanoelani Miller - ASPC-Florenceand CO 11 JesseMitchell - ASPC-Douglas.

Correctional Teachers

Thisyear, Correctional Officerssharedthe
spotlight with some of their colleagues — .
correctional educators - in the programs - (CoMplexes Celebrate Employee Achievements
division because May 1 — 7, 2005 was
celebrated nationally as TeachersA ppreciation
Week aswell as Correctional OfficersWeek.

“Qur strong team of 150-plus correctional
educatorspluscommunity collegeinstructors
and adjunct faculty, is the backbone of our
instructional program and is helping usto set
sail astheflagship correctional system,” said
Director DoraSchriro. “Inlessthantwoyears
time, our cadre of professional educatorshas
moved more inmates from illiteracy to high
school gradation than at any time in our
department’ shistory.”

Correctional Nurses
May 6-12, 2005wasNational NursesWeek.
ADCreliesheavily onitsLicensed Practical,
Registered, Psychiatric, and Occupational
Health Nurses, Substance A buse Counselors,
and Nursing Assistants and Supervisors to
providemedical and mental health carearound-
the-clock inkeepingwithcommunity standards.
“Our colleagues steadfastly serve a
populationwith more exposurestoinfectious
and contagious diseases and chronic health
and mental health care conditions than most
health care professionals see in any other
setting. And, we trust them to protect us all
because we know that they know: Their
businessistwofold - public health and public

safety,” Director Dora Schriro said.

ADC Employees

All ADCand StateEmployees Recognition
Day wascelebrated thisyear on May 4. It was
a great day for ADC to thank each of its
10,000-pluscorrectionsprofessionals.

“ADCemployeesbringdistinctiontopublic
service. Y ouareArizona smost distinguished
public servants,” Director Dora Schriro said.
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ADC First Entry in
Veterans Day Parade
Wins Third Place

Director DoraSchriro alongwith ADC vetsaboard theagency’s
float that was entered in the Veterans Day Parade.

To honor the 2,352 veteransworking for ADC,
thedepartment enteredafloatintheArizonaV eterans
Day Paradein Phoenix. Thefloat was constructed
by staff and inmates at the Arizona State Prison
Complex-Lewis. The float’s theme, Generations
of Bravery and Sacrifice, representsthethousands
of corrections employees who have served their
country duringtimesof war or conflictsdating back
toWorldWar 1. Fourteen ADC employeeswereon
thefloat represented variousmilitary branches.

“AsaVeteran, | was proud to help design and
supervise in the construction of the department’s
VeteransDay float,” Lieutenant Robert Hamilton
said. “ The Inmate crew that worked on the float
took to the project immediately, and made many
hel pful suggestionsthat madetheproject asuccess.
They alsoworked many extrahoursintheevening
tocompletethefloat beforethetarget date. Between
thestaff andinmatesat theMorey Unit wemanaged
to create an outstanding tribute to the men and
women who have served, and are continuing to
serve.”

TheArizonaDepartment of Correctionsearneda
third placeawardfor itsfirst ever float entry inthe
2005V eteransDay Paradein Phoenix. TheArizona
Department of Corrections competed among 117
entriesinthisyear’ sparadeto winthisprestigious
recognition.

Thisyear’ sfloat participantsincluded L t. Robert
Hamilton, COIlIl Mikel Miller, COIl Benjamin
Bejarano, COIll Rosendo Gutierrez, Lt. Ted Wise,
Training Officer David Truax, COll Manuel Blea,
Sgt. John Taylor, Special Investigator Frederick
Peckinpaugh, COIl Timothy Harr, DivisionDirector
Douglas Macfarlane, Emergency Preparedness
Administrator Ernie Trujillo, Special Investigator
JoeMasella, Deputy Warden Dan Edwards, Special
Investigations Supervisor George Klingberg,
Correctiona RecordsTechnician JamesL ampson,
Sgt. James Nash and COIl Larry Brown.

Thedepartmentisproudto pay tributetosix of its
employees who have recently earned special
recognitionby themilitary. They are PurpleHeart
recipients Sergeant Tony Jackson, Correctional
Officer 1l JosueSalas, Correctional Officer 11 Doyle
Clark, Correctiona Officer || Gary Garside, and
Correctional Officer |1 JoseAlatorre. Bronze Star
recipient David Truax was also honored for the
sacrificeshemadewhileserving our country.

Staff Benefit from Tuition Assistance

Areyouthinking about going back
to school to further your education
and advance your career? Why not
let the Arizona Department of
Correctionshelp pay forit?

The Arizona Department of
Corrections Tuition Assistance
Programwasreinstated by Director
Dora Schriro in 2003 to give
empl oyeestheopportunity tofurther
their professional development and
pursuetheir higher educational goals
by hel pingthem pay for tuitionfees.

Sincetheprogramwasreinstated,
283 staff has participated in the
program, and 36 haveearned college
degrees. At the November 22 strategic planning session , Driector Schriro adds a provision

Cheryl Bohrn, a Correctional to Department Order 509, which extends the benefits of tuition assistance to
Officer 111 at Arizona State Prison include certification programs.

Complex-Eyman, usestuition assistanceand
agreesthat it helped her with her professional
and personal development.

“l have earned a Bachelor of Arts in

degreeincounseling,” Bohrnsaid.

OnNovember 22, Director DoraSchriroextended
the benefits of tuition reimbursement to include
financial assistance to employeeswho are seeking

Elementary EducationfromNorthern Arizona
University, andnow | am pursuingamaster’s

entry level certificate programs. Employees may
usethefunds to obtain specificcertificationssuchas
American Corrections Association (ACA)
certifications, Peace Officer Standard Training
(POST) Certification, Certified Public Managers
(CPM) and Institute for Public Executives (IPE)
offered by Arizona State University and Waste
Water Certification.

The policy does not cover employees seeking a
duplicate bachel or or mastersdegree.

All tuition requests must arrive at the Career
Academic Advisory Programs Office at least 30
days before the start of classes.

For moreinformation, onthe Tuition Assistance
Program, contact CAAP Manager Linda Tani at
(602) 771-2100 X 308.

Movie Filmed at ASPC-Florence

A scene from Wild 7, amodern day drama
setintheoldwest, wasfilmedat theentranceof
ArizonaState Prison Complex-Florence.

Wild7isataleabout two simultaneousbank
robberies. The majority of the filmis set in
Scottsdal e, andit followsan ex-con, played by
Robert Forster, whoisfreshout of prisonandis
seeking revengeagainst the manwho sent him
there.

Forster hasappearedinsuchmotion pictures
as Jackie Brown, Mulholland Drive and
Charlie’s Angels: Full Throttle. Also
appearinginthefilmisRichard Roundtreewho
has been in such productions as Shaft, George
of the Jungle and Earthquake.

Correctional Officer Jose Carrionof ASPC-
Florencehasasmall roleinthemovie. Carrion
is working the main gate when the inmate is
released.

Thesceneshot at Florencedepictsarel eased
inmate and a prison employee having a
conversation asthey’ re walking down the front
entrance of the complex.

Actor Robert Forster (left), Correctional Officer Jose Carrion
(center) and Actor Richard Roundtree (right) take a break from
filming.

Wild7joinsStir Crazy, Riotand Raising Arizona
asfilmsshot at Florence prison.
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ADC ‘s New Inmate Classification System

ADC implemented a new and automated
inmate custody classification system on October
25, 2005. A reliableclassificationinstrumentis
essential to operating a safe and secure
correctional system. Replacing the department’s
current methods for assessing risk was a
significant finding of the Governor’ sBlueRibbon
Panel following the ASPC-L ewis hostage incident
where two inmates with histories of violence were
misclassified.

The revisions began with a request by
Director Schriro to the U.S. Justice Department’s
National Institute of Corrections (NIC) for
technical assistance. The department was
fortunate to get itsfirst picks, national experts who
have worked closely with aworkgroup of
exceptional ADC subject matter specialistsin the
review and revision of the current classification
system. The team’s goals were to ensure all
inmates are placed in the appropriate custody level
and that the department reduces the high number
of classification overridesthat currently occur.

The new classification system that the team
developed with NIC resourcesis based on
objective criteriaand isdesigned so that all
inmates are classified to the appropriate custody
level, programsand work assignments, improving
safety for our staff, the state, and the inmate
population. Validated, objectivecriteriawill
determine custody level, and custody scoreswill
determinefacility assignment.

The current Public Risk Scores, Levels 1- 5,
have changed with the new system to Minimum,
Close, Medium and Maximum to better reflect the
real differencesin inmate management. All new
arrivalswill be classified at ADC Intake and
Assessment Centers using the new risk scores.
All currently confinedinmateswill bereclassified
per the new classification system at their next

180-day review at which time, future re-
classification reviewswill occur every 12 months
although eventsimpacting custody level such as
significant disciplinary ruleviol ations, adetainer, or
changesin length of confinement, may resultin
some inmates’ reviews occurring sooner.

The new inmate custody classification system
also features:
1. Increased custody level scoresfor violence
history and disciplinary actionsfor assaults
resultinginseriousinjury;
2. Inmate classification based on the crime for
which they are convicted, not the offense behavior
although offense behavior may affect custody
level as aggravating or mitigating factors as
warranted;
3. Discontinuation of the 60-day review after
initial classification. Ttheinitial classificationand
365-day reclassificationswill nolonger require
approval from Central Office Classification.
Central Classificationisthe Approving Authority
for custody overrides, placement in maximum
custody institutionsandinstitution assignments
however;
4. Good work evaluations and successful
participationinprogramsmay impact positively
custody classification.
5. Replacement of the Institution Risk Score with
an Internal Risk Score. The Interna Risk Score
uses the same criteria as does theinitial
classificationand hel psindetermining appropriate
work and program assignments. The Warden and
Unit Administratorsretainfinal approving
authority on Internal Risk Scores and inmate work
assignments.

Due Process hearings for Classification

decisionsare also modified. Now, only inmates
placed in maximum custody may appeal .

Inmates Walk for
Cancer Research

Wi

A group of inmates and staff members help raise funds for
cancer.

On October 22, male and femaleinmates alike at
ASPC-Perryvillelaced uptheir sneakersand walked
around the recreation yard tracks, raising nearly
$15,600 through sponsorships by their families,
friendsand staff and donationsfrominmate personal
funds.

The event was part of the American Cancer
Society Making StridesAgainst Breast Cancer Walk.
“The women and men of ASPC-Perryville are
reaching out to others by giving of their time and
money,” said Cindy Bennette, vice president of
operations, American Cancer Society. “We are
working together to rai se awareness of animportant
health issue.”

Did you know?

Between August and November 2005, the Arizona
State Prison Complex-Perryville raised more than
$113,489.75 for SECC, through staff and inmate
contibutions.

ADC Educators and Corrections Staff Achieve an All-Time High

Inmates receive their GEDcertificates at a graduation ceremony at Arizona State Prison Complex-Y uma.

High school completions up
295 percent

Record numbers of offenders earned
their General Equivalency DiplomainFiscal
Y ear 2005. during FY 2005 3,125 inmates
successfully completed the high school
equivalency program and earned a critical
credential Thenumber of GED certificates
acquiredin FY 2005 morethan doubledthe
FY 2004 standard of 1,439 and exceeded
the FY 2003 benchmark of 791 graduates,
prior totheintroduction of Parallel Universe.

“Offenders are responding well to the
Accelerated GED Program and seeit as a
key toabetter future,” saidProgramsDivision
Director Steven Ickes. “A basic education
is a prereguisite to a productive life, and
helps reduce relapse, revocation and
recidivismrates.”

The Accelerated GED Program is a
component of the department’s re-entry
effort featuring Parallel Universe. Parallel
Universeis premised on the belief that life
inside prison should resemble life outside
prison and that offenders should acquire
basic skills and the underlying values and
habits characteristic of productive, law-
abiding Arizonacitizens.
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ADC Pays Tribute to Counseling and

On September 20, Arizona Department of
Corrections addiction treatment counselors were
recognized at the Capitol as part of Addictions
Counselor Day and National Recovery Month, an
annual effort to promote the societal benefits of
alcohol and drug use disorder treatment.

ADCDirector DoraSchrirosaid, “ Thecelebration
isan excellent opportunity to spread theword about
thetalentsand expertise of these qualified frontline
health careprofessionals.” Shepraisedthe powerful
work that addictioncounsel orsdoin promoting quality
programs, and providing evidence-based servicesto
theoffender popul ation.

Steven Ickes, who heads the ADC Program
ServicesDivision, describedtheagency’ s19addiction
treatment counselors as ‘the backbone of the
department’ s substance abuse treatment system.’

A vital component of the Arizona Department of
Correction’ smissionisto provideeffectivetreatment
and training for offenders. Completing al cohol and
drug programsensuresinmateshaveagreater chance
of remaining sober uponrelease, which givesthema
better chance of being productive, law-abiding
citizens.

More than 85 percent of the state’s inmate
population has used or abused al cohol and drugs.

,----------------------------------\

Do-Right Nomination Form

Dudley Do-Right isthe hero of the Royal Canadian MountiesPolice. HisnemesisisEvil and Dudley isin
its constant pursuit. Dudley has received many awards for hisbravery and civility and you should, too. I

The department’s Do-Right award recognizes ADC employees“ Doing the Right Thing.” Named after
|the fearless crime fighter and champion of public safety, Dudley Do-Right, this award recognizes thel
|department’ s corrections professionals who perform good deeds on and off the job. The Do-Right award I

recognizesindividual s and teamsin the department that are nominated by their co-workers and colleagues.
|When you “catch” aco-worker doing the right thing, or doing akind hearted thing, in the workplace or thel

community compl ete this nomination form and forward it to the Office of the Director, attention mail code

445, If you are sel ected, something good will happen to you. Y ou can al so obtain anomination form onli ney
|at http://www.azcorrections.gov/News/doright_award_recipients.htm.

Nominee’s name and position
Work location
Work phone number or e-mail address

Today’s date

Work location
Work phone number or e-mail address

Describe what the nominee was “ caught doing right.”

|
|
|
|
|
|
|
|
Your name and position :
|
|
|
|
|
|
|
I

/7

Treatment Staff

Top-Summer Marney, Jennifer Partch, Tom Litwicki, Ed Hernandez, Tanya Brown
Bottom-Karen Hellman, Rhonda Pruitt, Maria Guerra-Perez, Norm Green, Debra Pachinowski

Agency Celebrate
Hispanic Heritage
Month

“Do-Right” recipients with dancers from the Scottsdale
International Club, aBallet Folklorico dance group.

Aspart of National Hispanic HeritageMonth, the
Arizona Department of Corrections honored its
Hispanic American employees with a recognition
ceremony on October 14 in Phoenix.

Employeesrepresenting the 10 prison compl exes
traveled to Phoenix to take part in the celebration.
The festivities included food, dance and song. The
event also marked thedebut of theDo-Right Award.
Ten employees who performed good deeds on and
off the job were honored.

ADC Director DoraSchriro, Representative Pete
Rios, Director of Intergovernmental Affairs for
Governor Janet Napolitano’'s Office Anna Maria
Chavez, Maricopa County Superior Court Judge
Jeanne Garcia and Valley of the Sun United Way
President Paul Luna were keynote speakers at the
ceremony.




